The Estates at

Cottonwood Creek

Asphul’r Roads Assessment and Flnunclul Plun

~ PREPARED BY THE HOA BOARD-2016

Purpose: The HOA Board has been working to provide an assessment of the current state of the Asphalt
Roads and develop a long term plan for Annual Maintenance along with a Long Term Replacement Plan.
Part of the Long Term plan is also to establish a long term budget plan. In order to execute this plan, there
will need to be a special Roads Assessment per each lot which will need to be voted on by the neighborhood.

Basic Information:

o Roads were installed in 2006, and are currently 10 years old.

o The responsibility of maintaining the roads was turned over to the HOA in 2010.

o The roadway is 6” in total Thickness. There is a 4” base course which basically provides the strength of
the roadway, and a 2” top wearing surface that can accept traffic and minimizes the penetration of water
and moisture into the system. Roadways fail due to traffic, poor subgrade below the roadway, and pene-
tration of water and moisture into the roadway. The presence of moisture within the system will cause
cracking and will eventually lead to failures in the subgrade.

o Starting in 2010/2011, the HOA has been working on crack sealing and replacing failed asphalt areas each
summer. These efforts were increased in 2015 when US Asphalt was hired to provide these services in
lieu of the previous contractor.

o There are approximately 2.4 miles of roads or 340,000 SF of surface area.

o The typical life expectancy of the asphalt top coarse ranges between 10 to 20 years depending on multiple
factors.

Annual Maintenance Plan:

e The HOA Board has solicited proposals and opinions for asphalt maintenance work from both Western
Engineering and US Apshalt/Omni Engineeing. This scope of work includes an annual inspection, crack
sealing, and patching of failed areas.

o US Asphalt/Omni Engineering was awarded the maintenance contract based on price, while also having
the most complete scope.

o Annual Maintenance costs for 2015 were $23,490, and in 2016, they were $26,770.

o As part of our inspections this year, both companies are seeing deterioration in the top wearing surface
and issues in certain areas with asphalt failures due to moisture and subgrade issues. The areas showing
the most immediate needs are Cottonwood Creek Blvd and Woodcrest Circle at the main entrances. They
have recommended that we anticipate performing these repairs in the next 5 years. Some areas may re-
quire work earlier, and some can be extended a few years.

o Depending on raw material costs and the amount of sub base repairs and patching required, we have used
a cost range between $1.25-$2.00/SF in an effort to be conservative for a 1” milling of the existing top
course and installing a new 2” wearing surface. For calculation purposes, we have used $550,000 for a
budget to plan for these repairs(340,000sf x average of unit price range).

e Our goal is to prolong these repairs as long as possible in an effort to get as many homes built as possible
to help minimize any future deterioration due to heavy traffic loads.




Roadway Pictures

On Asphalt Roads, you typically develop
natural expansion joints. Over time, these
cracks get larger, and the worst areas require
a patch similar to the picture below

Notice that we are
experiencing addi-
tional failures at
prior patch areas




Roadway Pictures
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Roadway Pictures

Cottonwood Creek Blvd and Woodcrest circle are
showing the most signs of failure and damage. These
areas will be more closely monitored each spring
during the annual inspections.

Timeline:

Neighborhood Comment Period: 11/6 to 11/19
Final Proposal and Ballot: 11/20

Final Vote due date: 11/30

Discuss timing of HOA dues and Road Assessment




Map of Roads in Cottonwood Creek
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